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GENERAL PROGRAM UPDATE

Construction continues to move forward across the Amity
School District Bond Program. With spring approaching, crews
are focused on maintaining momentum and hitting key interior
milestones at both the middle school classroom addition and
the high school competition gymnasium.

This month, a decision was finalized on the graphics package
for the new competition gym. This step moves the interior
design forward and keeps the gym on track for final finishes.

The overall project remains on schedule. Teams are staying

on top of known delays—mainly utility coordination issues—
without affecting critical milestones. With over 200 activities
complete and 24 currently active, the bond program is staying
aligned with its construction goals heading into the final stretch.
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AMITY HIGH/MIDDLE SCHOOL

CURRENT ACTIVITIES

Classroom Addition (Middle School):

* Interior work progressed steadily, including floor grinding, electrical
and plumbing finishes, and casework installation.

+ Caulking and expansion joints were in progress throughout March.

High School Gymnasium:

* Casework, ceramic tile, door hardware, and electrical finishes were
underway.

* Exterior work such as metal wall panels, gutters, and downspouts
neared completion.
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Bus Fueling & Sitework:

 Crews completed grading and started sidewalk prep and
lighting rough-ins.

* Irrigation sleeves and landscaping prep were also
underway toward the end of the month.

Drywall and Elevator:

* Drywall installation continued throughout enclosed areas
of the classroom addition.

* The elevator install was completed, opening access to all
floors for finish crews.
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ACTIVITIES SCHEDULED FOR NEXT PERIOD

In April, work will focus on finishes and prepping exterior areas:
* Classrooms: Continue drywall, ceiling work, and interior finishes.

* Gymnasium: Begin flooring prep, continue with electrical systems for scoreboards and
lighting.

* Sitework: Start curb, sidewalk, and paving operations; continue with lighting and
landscaping infrastructure.

* Exterior Finishes: Wrap up remaining exterior sealing and detail work.
The project is now in a phase where visible progress accelerates as finish materials go in
and systems are completed.

By keeping the schedule tight and maintaining strong coordination between different
construction teams, we anticipate making significant progress throughout February,
bringing the project another step closer to completion.

HIGHLIGHTS, CHALLENGES, SOLUTIONS

Ongoing Challenge:

Delays from PGE continue to impact the schedule for electrical
underground work at the bus fueling area. This affects follow-on tasks
like lighting, landscaping, and paving.
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A key commitment of our project has been to engage and
support the local economy by involving local vendors and
contractors in the construction process. This month, we
continued to honor that commitment, with a significant
portion of our contracts awarded to businesses within the
local community. This approach not only bolsters the local
economy but also builds a sense of community ownership
and pride in the project. It's a reflection of our belief that
the best results come from working closely with those who
share a direct stake in the success of our schools.

LOCAL VENDORS AND CONTRACTORS
WORKING ON SCHOOL PROJECTS

* HMK Company
* Geotechnical Resources, Inc.
* TerraCalc Land Surveying

* Warrior Construction

* GT Landscape Solutions

» S&S Electrical

* Robert Lloyd Sheet Metal

* Soriano

* Southtown Glass

* Salem Heating & Sheet Metal
* JB Insulation

+ Davidsons Masonry

* Valley Flooring

* Lile International
Facet Architecture
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