


AMITY SCHOOL DISTRICT

2023 - LOOKING BACK

Beginning the Journey: Initial Stages and Planning
(May - June)

In May and June, our team enthusiastically started planning

the High/Middle School project, meticulously aligning budgets
with ambitious goals and engaging stakeholders to ensure the
designs met community needs. As summer neared, we completed
the design development phase for the High/Middle School in
June, bringing us closer to realizing our vision. This marked the
beginning of preparing construction documents, a vital step
towards actualizing our plans.
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Mid-Year Progress: Finalizing Plans and Beginning
Construction (July - August)

July was a month of significant milestones. The finalization of
construction documents for the High/Middle School was a testament to
our team'’s dedication and hard work. Stakeholder meetings continued,
refining the project details and ensuring community alignment.

August brought the thrill of action as we began the bid process for High/
Middle School construction. Simultaneously, the Elementary School’s
security upgrades were underway, moving us closer to creating safer
learning environments.

Culminating Achievements: Contracts and Completion
(September)

September was a month of fruition. The awarding of contracts for
High/Middle School construction marked a major leap forward. The
Elementary School’s security upgrades were completed, embodying our
commitment to student safety.
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AMITY HIGH/MIDDLE SCHOOL

CURRENT ACTIVITIES

At the High School, with permits now secured, excavation and the
digging of foundation footings have begun!

This marks a significant step in the construction process.

Additionally, a comprehensive submittal review and acceptance

process is underway, ensuring that all aspects of the project meet
the required standards and specifications. This phase is crucial for
the smooth progression of the project.

Amity School District Bond Newsletter



NEW HIGH SCHOOL/MIDDLE SCHOOL ENTRY
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ACTIVITIES SCHEDULED FOR NEXT PERIOD

Construction for the high school/middle school

* Begin Foundation excavation and water detention installation.

* Develop an FFE (Furniture Fixtures and Equipment) Matrix and scope.
* Hire additional Consultants needed for the construction Phase.

* Begin Construction.

HIGHLIGHTS, CHALLENGES, SOLUTIONS

HIGHLIGHTS:

* Design Completion: The successful completion of the design phase for the
High School/Middle School project has paved the way for the transition into the
construction phase.

* Bidding Response: The strong response of over 200 bids for subcontracting reflects
a healthy competitive environment and interest in the project.

» Budget Management: Being under budget by approximately $1.8 million showcases
effective financial planning and provides a cushion for the upcoming phases.

* Elementary School Project Nearing Completion: With the renovation complete and
final items being addressed, the project is on the verge of a seamless closeout.

CHALLENGES:

* Transition to Construction: As we transition into the construction phase, challenges
such as unforeseen site conditions, coordination among various stakeholders, and
adherence to the stringent safety and quality standards are anticipated.

* Permit Acquisition: Securing the necessary permits in a timely manner could pose a
challenge, given the potential for bureaucratic delays.

* Final Change Requests and Billing: The review and approval of final change
requests, along with the processing of billing to close out the Elementary School
project, requires meticulous attention to ensure accuracy and compliance.

SOLUTIONS:

» Robust Planning: Implementing a robust planning and coordination mechanism
to manage the transition to construction efficiently, ensuring all stakeholders are
aligned and informed.

* Proactive Engagement: Engaging proactively with permitting authorities to expedite
the process and address any concerns promptly.

* Detailed Review and Audit: Conducting a detailed review and audit of change
requests and billing documents to ensure accuracy, compliance, and timely
processing. Establishing clear communication channels for prompt resolution of any
discrepancies or issues.
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LOCAL VENDORS AND CONTRACTORS
WORKING ON SCHOOL PROJECTS

Currently, 27% of the awarded contracts have been
awarded to local contractors (30 Mile Radius), which
amounts to $7,649,187 of the $28,633,513 awarded.

* HMK Company

* Triplet Wellman (CM | GC)

* Geotechnical Resources, Inc.
* TerraCalc Land Surveying

* Warrior Construction

* GT Landscape Solutions

» S&S Electrical

* Robert Lloyd Sheet Metal

* Soriano

* Southtown Glass

* Salem Heating & Sheet Metal
* B Insulation

+ Davidsons Masonry

Valley Flooring
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