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AKS CM HHPR
Criteria 1 2 3 4 Total 1 2 3 4 Total 1 2 3 4 Total

Scorer #1 23 27 20 25 95 24 29 20 25 98 23 23 20 25 91
Scorer #2 23 27 20 25 95 25 30 20 25 100 22 24 20 25 91
Scorer #3 23 26 19 25 93 24 29 19 25 97 23 26 19 25 93
Scorer #4 20 25 20 25 90 25 28 20 25 98 23 26 20 25 94
Scorer #5 23 25 20 25 93 25 29 20 25 99 23 26 20 25 94

Totals 112 130 99 125 466 123 145 99 125 492 114 125 99 125 463

Criteria 100 Possible Points
1 Firm's Capability: (25 Points Max)
2 Approach, Staffing, Philosophy  (30 Points Max)
3 Performance History (20 Points Max)
4 References (25 Points Max)

AKS Likes Dislikes

Scorer #1 inefficiency of 4 seperate proposals
Scorer #2 4 individual plans
Scorer #3
Scorer #4 min. commitment, limited CO exp.
Scorer #5

CM Likes Dislikes

Scorer #1 local experience
Scorer #2 one plan, budget and schedule
Scorer #3
Scorer #4 familiarity w/CO commitment to multiple projects
Scorer #5

HHPR Likes Dislikes

Scorer #1 no proposal for easiest jobs
Scorer #2 did not propose on two easiest jobs
Scorer #3
Scorer #4 limited outdoor exp in CO
Scorer #5


