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PROJECT END OF MONTH REPORT 

 
PROJECT  

GOVERNMENT AND PUBLIC SAFETY CENTER 

PROJECT DESCRIPTION 

• Construct a new combined city facility, replacing the Phoenix Fire Station (JCFD 5 Station 3) 

• The new building incorporates the footprint of the City Hall, Fire Station, and Police Station 

• The 2-story building efficiently collocates and stretches resources to enhance public safety 

 

 

CURRENT ACTIVITIES 

 

Project Design 

The design team continued to collaborate with City Hall, Police, and Fire user groups to make 

operational refinements and improvements.  

 

The site development package was issued for bid. This work package prepares the site for 

construction of the building.  When complete, the site will be resilient to weather and prepped to 

begin foundation work.  While collaborating on the site work, the design team was able to adjust the 

site elevation which resulted in reduced retaining walls heights. 

 

Preliminary Interiors discussions were held with each user group and basic design direction was 

confirmed. Renderings were presented using this information to confirm the direction of the 

design. Finish samples will be presented in the upcoming weeks. 

 

City Hall, Police, and Fire Furniture, Fixtures, Equipment (FFE) user groups meetings were scheduled for  

SCHEDULE & KEY MILESTONES START COMPLETION % CPL COMMENT 

Design Development 04/27/22 07/22/22 100% 100% DD Page Turn 07.27.22 

Site development bidding 08/03/22 08/26/22 100% GMP Amendment Received 

Construction Document 03/29/22 10/03/22 70% 100% Site CD Complete 

Site Development Bid Package 06/21/22 07/22/22 100% Planning Approved 

Construction – Site Development 10/01/22 11/25/22 0% Ground Breaking 10.07 

Building Completion Bid Package 10/24/22 11/28/22 0%  

Construction 10/01/22 01/01/24 0%  
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September.  FFE is the process of identifying needs, evaluating, and procuring necessary furniture, 

fixtures, and equipment to outfit the building.   The plans for site development work were approved 

by planning. 

 

Estimating / Budget 

 

The 100% DD cost estimates prepared by Adroit and Construction Focus were reconciled and several 

potential cost savings items were identified.    

 

The Energy Trust of Oregon (ETO) confirmed that Energy Modeling for the project will be covered by 

as a reimbursable expense. The Design Team has begun this work, and it will ultimately identify the 

ETO grants for which the project qualifies.   

 

Construction Planning 

The Design Team and RH2 coordinated the site development work with the 2nd Street paving project.  

The 2nd Street underground work will be completed in conjunction with site development with paving 

scheduled for April 2023 to mitigate damage that may occur during mobilization of heavy 

equipment and truck traffic. 

 

HIGHLIGHTS, CHALLENGES, SOLUTIONS 

 

Highlights / Challenges: 

 

The project design is advancing on schedule and the team completed the site development bidding 

milestone. 

 

On going collaboration with the city officials and Adroit resulted in the 2nd Street paving being done 

in April 2023 to avoid damage to new pavement, and retaining wall heights were reduced that 

simplified construction and saved money. 

 

The budget shortfall of $2,123,985 remains a challenge, however, staff is working on grants and 

revenue streams to overcome this challenge.  

 

ACTIVITIES SCHEDULED FOR NEXT PERIOD 

 

• A 100% DD revised budget will be completed 

• Site development bids will be evaluated and a GMP amendment will be adopted 

• 95% Interior Package will be completed 
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REVENUE / PROJECT BUDGET REPORTS 
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ADDITIONAL INFORMATION 

 

For questions, comments or additional information, please contact: 

Richard Randleman, Senior Project Manager 

richard.randleman@hmkco.org  

https://hmkco.org/cityofphoenix/ 

541.821.3674 

mailto:richard.randleman@hmkco.org
https://hmkco.org/cityofphoenix/
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