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PROJECT END OF MONTH REPORT 

 
PROJECT  

GOVERNMENT AND PUBLIC SAFETY CENTER 

PROJECT DESCRIPTION 

• Construct a new combined city facility, replacing the Phoenix Fire Station (JCFD 5 Station 3) 

• The new building incorporates the footprint of the City Hall, Fire Station, and Police Station 

• The 2-story building efficiently collocates and stretches resources to enhance public safety 

 

 

CURRENT ACTIVITIES 

 

Project Design 

The design team continued to collaborate with City Hall, Police, and Fire user groups to make 

operational refinements and improvements.  A rework of the fire dorm rooms resulted in one 

additional room, and a reconfiguration of the apparatus bay resulted in additional useable space.   

  

The 100% Design Development (DD) package for the building was issued to the estimator and Adroit 

for the DD estimate that is due August 15, 2022.  The DD page turn was conducted on July 27th.   

 

City Hall, Police, and Fire user groups kicked off the Furniture, Fixtures, Equipment (FFE) effort on July 

20th.  FFE is the process of identifying needs, evaluating, and procuring necessary furniture, fixtures, 

and equipment to outfit the building.    

 

The plans for site development work were turned into planning for review and the project team 

evaluated options for the most advantageous electric service installation.  Electrical service 

construction is anticipated to be included in the site development portion of the project. 

SCHEDULE & KEY MILESTONES START COMPLETION % CPL COMMENT 

Design Development 04/27/22 07/22/22 100% 100% DD Page Turn 07.27.22 

Site development bidding 08/03/22 08/26/22 0% Bids due 08/26/22 

Construction Document 03/29/22 10/03/22 50% 100% Site CD 08/03/22 

Site Development Bid Package 06/21/22 07/22/22 100% Submitted to planning 

Construction – Site Development 10/01/22 11/25/22 0%  

Building Completion Bid Package 10/24/22 11/28/22 0%  

Construction 10/01/22 01/01/24 0%  
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Estimating / Budget 

The project team met with representatives from AC Disaster Consulting, a firm that specializes in 

disaster recovery.  AC was tasked with presenting the city suggestions on the best options for 

recovery and disaster grants to help offset the budget shortfall reported previously. 

 

In addition, HMK and staff are collaborating with officials from Oregon DAS to access funding from 

House Bill 5006 and House Bill 5202.  HB 5006 provides project funds that resulted from a successful 

Oregon lottery bond sale. HB 5202 appropriates moneys from the Oregon General Fund to specified 

agencies for emergency purposes. 

   

The 100% DD package was submitted to the estimator on July 22.  A revised cost estimate is due 

August 15, 2022. 

 

The city requested payment for its first Energy Trust of Oregon (ETO) incentive of $2,500.  This incentive 

is for the purpose of engaging early in design with ETO to ensure the project receives the maximum 

energy grants and incentives for which it qualifies.  

 

Relocation Plan 

City Hall and Police substantially completed the move to the temporary offices at the Civic Center.   

 

Construction Planning 

The site development package will begin bidding in August.  This work will prepare the site for the 

construction of the building.  It is being bid as an early work package to avoid inclement weather 

and the work is anticipated to being the first week of October. 

 

The process for incorporating this work into the existing Guaranteed Maximum Price (GMP) contract 

with Adroit follows the Program Implementation Plan (PIP) and is outlined below. 

 

1. Bids from subcontractors are due to Adroit by August 26. 

2. Adroit will submit a proposal to the City for the site development work. 

3. Assuming the proposal is within budget an amendment adding the work will be executed. 

4. Adroit will begin mobilizing upon receipt of the executed GMP amendment. 
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HIGHLIGHTS, CHALLENGES, SOLUTIONS 

 

Highlights / Challenges: 

 

The project design is advancing on schedule and the team achieved the 100% DD milestone. 

 

The civic center temporary office challenge was overcome by city forces and the city has 

substantially completed its move to the temporary location. 

 

The budget shortfall of $2,123,985 remains a challenge, however, staff is working on grants and 

revenue streams to overcome this challenge.  

 

HMK and staff are collaborating with with DAS to access funding from HB 5006 and HB 5202 funds. 

 

A plan to relocate the electrical service to 3rd Street was completed and staff is evaluating the 

feasibility of submetering all utilities for the fire section of the building.  

 

ACTIVITIES SCHEDULED FOR NEXT PERIOD 

 

• The site development estimate will be completed 

• Site development bidding will start 

• Site development bids are due 

• The 100% DD estimate is due 

• Construction document design phase will start 

• 50% Interior Package will be completed 
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REVENUE / PROJECT BUDGET REPORTS 
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ADDITIONAL INFORMATION 

 

For questions, comments or additional information, please contact: 

 

Richard Randleman, Senior Project Manager 

richard.randleman@hmkco.org  

https://hmkco.org/cityofphoenix/ 

541.821.3674 

 

mailto:richard.randleman@hmkco.org
https://hmkco.org/cityofphoenix/
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